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CAN WE DO BETTER?
The people who work in the public transit industry are faced with the demands of society to
better serve their transportations needs. At the same time, they have a limited set of funds,
tools and time to perform the difficult task of providing a great service at a low cost.
The intention and hard work are certainly there.
Our question therefore is - could the emerging technology of small automated transit systems
being developed outside of the US also become a new possibility for us here in the States?
Poised to launch a new era of Green City development that moves beyond industrial-era design
& planning, leaders in Asia, Europe, South America and the Middle East are being motivated by
the simple question “how can we do better?” and taking action right now.
It is from this perspective that we invite you to take part in one of the most exhilarating, challenging and inspiring meetings of our time ~ the
4th annual Podcar City Conference. Taking place October 27-29, 2010 in the “Capital of Silicon Valley”, this important 3 day event is being
presented by the International Institute of Sustainable Transportation (INIST), the KOMPASS Network, Mineta Transportation Institute (MTI)
and the City of San Jose. The theme of the occasion is Innovating Sustainable Communities, and will feature critical interactions, seminars
and exhibits that address how Personal Rapid Transit (PRT), or Podcar, mobility systems possibly could work to bolster other Mass Transit
assets and play a leading role in advancing vital progress within our various political, social, economic and ecological spheres of influence.
Specifically, the Podcar City Conference: San Jose will provide an unparalleled opportunity to
meet some of the worlds foremost experts in climate change, peak oil, urban planning, public
policy, transit engineering, and information technology to discuss ways in which we can all begin
to reverse the harmful impacts of our automobile-centric lifestyle by way of developing the
spirit, diversity and potential of the emerging PRT Industry in communities from coast to coast.
To ensure that we succeed at informing those who have an interest in learning more about the
possibilities of PRT, please contribute by sharing this newsletter to affiliates you feel would
benefit from participation as an attendee, sponsor and/or exhibitor at Podcar City. This conference is always a fulfilling experience and the San Jose event will undoubtedly become a wonderful celebration of partnership, advancement and optimism. We hope to see you there!

THE BLESSING AND CURSE OF THE TIME TABLE
We humans like routines. It makes us feel good to have control and know
what is ahead of us. It is like being on that same old beaten path where we
eventually get to know every stone, bend and scent along the route.
Any sudden change on that journey can be startling and is often met by
anger, irritation and anxiety - now what? As we adapt to change, we begin
to prepare for some of those unexpected incidents by packing tools and
supplies that can help us navigate through and cope with these situations.
LETTER FROM CHRISTER

In the world of transportation we are offered a choice of how we want to
move around. With reasonable funds in hand we usually can pick the system that makes it possible
for us to make last minute choices. We know from experience at young age that using timetable...
Continued on Page 2
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based transportation will have limited possibilities to get where we want to go at odd hours, or will
simply force undesirable limits on us when we find ourselves in unexpected situations.
So - as we grow older we get a car. Now we can keep the routines and travel the same route at the
same time every day - but if there is a need for any change of plans, we can just accept those. For
longer travels - by ship, high speed train and air - we do not care as much about flexibility. We
know that the trip will be long, and that it will take some planning, so the threshold is much lower
as we accept that the whole trip in itself is a new experience and we really have no other option.
No other system other than Podcar-based networks offer a true challenge to short trips without a
timetable, other than walking and biking of course. As I always say - we don’t yet know how well it
will work, but that fact is that we can now consider replacing a substantial part of our daily travel
with a sustainable transportation system without experiencing a major loss of flexibility. Frankly,
this proposition is so intriguing that we must give it a try.
Podcar City: San Jose is themed "Innovating Sustainable Communities"; therfore recognizing the
immediate improvement of America’s transportation, energy and housing infrastructure as one of the biggest challenges of our times. We
warmly welcome all of you who are seriously interested in seeing if this technology actually can deliver, how it works and what have been done
so far. You will be surprised, as investments are surpassing the billion dollar mark this year with many new prospects are on the horizon.

___________________________________________________________________________________________________________________________

INDUSTRY PROFILE: BEAMWAYS
Beamways is a cost effective, attractive, sustainable and high capacity transportation
solution built on proven technology. The Beamways system is optimized for city wide
deployment as it has high capacity, small visual impact and great ability to adapt to
existing built environments. These design targets are achieved without compromising the environmental aspects, safety, energy consumption or cost level.
By adapting a holistic view on all aspects of a city wide PRT system and systematically evaluate all design options Beamways has been able to specify a PRT system
which meets the requirements to a very high degree, using proven technology only.

The design decisions of the Beamways system
Three conflicting requirements lead Beamways into adopting a suspended configuration. The problem is how to provide a high capacity and a high system safety without
increasing the cost too much. To guarantee high capacity and safe operation in all
weathers good control over the wheel traction is imperative. One solution is to avoid
relying on traction and instead use linear motors, but the costly and inefficient linear
motors can be avoided if the traction surfaces are properly protected from adverse
weather conditions. This is most easily done in a suspended configuration where the
entire wheel set of the vehicle runs inside the guide-way.

Beamways Cabin with bike

To minimize the visual impact of the guide-way the Beamways system was designed
with a minimal beam width. While the height of the beam is useful for structural
integrity its width can be reduced quite a lot without compromising the strength.
Thus the visual impact is most efficiently reduced by making the beam narrow.
To be able to implement a PRT system in an existing city environment requires that
stations and intersections can fit into the available space, which is predominantly
over streets. To facilitate this tight turns and steep grade ability is a great advantage.
To allow tight turns the Beamways drive truck uses a two boogie configuration
where each boogie is steered individually. To allow steep grades without causing
discomfort for passengers the cabin can lean backwards and forwards, keeping the
floor level. This leaning function is also used to allow higher levels of acceleration
and deceleration, so that ramps at stations and intersections can be made shorter.

Beamways PRT in Karlskrona, Sweden. Photo: Anna Steinwandt

To reduce power consumption the Beamways system uses a power rail inside the guide-way beam. The power is therefore
provided from the mains grid without intermediate storage. This avoids losses in battery charging cycles. A prerequisite for
a power rail approach is eliminating shock hazard, which is accomplished by the suspended system configuration.
The Beamways cabin is designed with a predefined forwards direction. As all guide-ways are single direction the added
flexibility of a symmetric cabin is very small. The front end of the Beamways cabin is somewhat extended to accommodate
bikes in front of forwards facing passengers. The cabin can thus be made significantly narrower than in systems where
bikes have to be placed sideways. This reduces infrastructure cost and energy consumption.
Continued on page 3

The Beamways cabin does not have front or rear windows, as these
would be mostly blocked by the seat backs of facing passengers anyway.
Instead live video from an outside camera can be shown on the main
display screens in the cabin. These multi-purpose displays can also be
used for entertainment and informational purposes. The passenger’s
control of the vehicle is exercised by a touch screen integrated into the
middle arm rest. This screen acts as the touch pad on a laptop computer,
allowing advanced point and click user interfaces to be implemented.
Conclusions

Large station at Telenor Arena, Karlskrona

While still not realized in full scale, the Beamways system has potential
to become a strong contender in the market for city wide PRT systems.
Its features matches the requirements of this type of larger systems better than currently available systems, while its cost efficiency also makes
it a strong competitor also for less demanding applications.

Beamways is currently building a partner network for the continuation of the development project. Additional funding will
also be required to be able to move the project forwards towards a complete, safety approved system.
Beamways AB was formed in 2008. One of the founders, Bengt Gustafsson, then had already developed a complete concept for the
Beamways system for two years. Thanks to a capital injection from Syntrans AB the company could be formed and the development
work continue. In parallel with this technical development project Beamways also engages in political lobbying activities to promote
PRT, participates in PRT research projects and conducts marketing activities like the yearly Podcar City Confererence.

Bengt Gustafsson CEO Beamways AB
___________________________________________________________________________________________________________________________

BREAKING NEWS | THE HEARTLAND BEAT by Larry Fabian
Last April 23, over fifty professionals and stakeholders gathered in
the Village West district outside Kansas City to examine the feasibility of PRT, now emerging as commercially viable, taxi-like mobility
systems. It was organized by ATRA with support from the Kansas
Department of Transportation. Officials from Minnesota, Colorado
and California were drawn to it and weren’t disappointed.
For five hours, most listened with interest and engaged in intense
discussions, sharing news and views of advanced transit options for
modern mobility. At times during presentations it was so quiet, you
could hear a pin drop. Lively discussions took place during breaks
and at lunch. This Modern Mobility day conference was a
“resounding success” according to one organizer. ATRA President
Stan Young was upbeat at the conclusion.

Legends Gateway
The pedestrian-focused retail complex known as The Legends is but one attraction in Kansas’s booming Village West district.

Let’s move on! How to mitigate the “risk” of PRT is the main issue.
***********************************************************************************************************************

Village West Analysis
Dr. Moni El-Aasar reported on structural and code compliance. Kansas DOT has some concerns about the fracture-critical, non-redundant nature
of the guide-way design. Cost estimates for an alternative pre-cast concrete guide-way and stations are:

Dr. Moni El-Aasar, Ph.D., P.E., has been a member
of BG Consultants of Las Vegas since 1990.
He has extensive structural design experience with
international consulting firms and is familiar with
international codes of design and construction.
Dr. El-Aasar heads BG’s bridge design and reinspection department, and he serves as project
manager on structural design projects.
His Doctorate degree is in Steel Structures, and his
Masters is in Soil Mechanics and Foundations.

ATRA organizer Peter Muller reported on a PRT study done for the
Village West retail-entertainment destination with a growing mix of
shopping, waterpark fun, soccer sports and car-racing with motels
and lodges. This covered preliminary ridership estimates, system
requirements, and the overall benefits and attributes of a 10-mile,
26-station network. The PRT system cost – exclusive of land, landscaping, and other project management elements – is estimated to
be $137 million. It would attract over 15,000 daily passengers.
These findings are very preliminary, but very positive. They indicate
a benefit/cost ratio of 2.5. Kansas City landscape architect Patti
Banks found significant land use advantages in retrofitting Village
West with PRT, while greenfield sites showed even more promise.

Lively Stakeholder Discussions

One of the networks examined to serve the Village West area.

After lunch, the conferees enjoyed hearing from a panel of prominent
regional officials and stakeholders. The discussions were moderated
by Professor Alan Black of the University of Kansas Department of
City and Regional Planning.

Tom Jacobs with the Mid-America Regional Council (MARC – the MPO) indicated that there is clear regional priority to transit projects. Bus rapid
transit (BRT) is planned out to the Legends area. He was open to the environmental and place-making benefits of PRT. In the metro area, there are
60 to 200 square miles of parking lots that are environmentally harmful -- heat islands, ozone, storm water runoff, etc.
Douglas Bach, Wyandotte County Deputy Administrator, said that existing and future remote parking
could be better used with a PRT installation. Moreover, the system itself can be an attraction. There
are some funding options. Moderator Black offered that low-cost “golf-carts” might be used as a
quick first-step towards a larger PRT implementation.
Kansas City transit official Dick Jarrold saw PRT as a last-mile solution. Their active public plans to
bring BRT service to the Village West district might be cheaper and better if a district PRT provided
high-level distribution services. Experienced with the complexities of public projects, Jarrold did express concerns about full PRT costs, their aesthetics, and utility impacts (and opportunities?). The big
question is, “Who bears the risk if it does not pan out?”
Dick McReynolds, retired KDOT researcher, found the study results quite encouraging and advised
officials and stakeholders to take up the challenge. Innovation is the way to a viable and environmentally positive future. Ample opportunities exist for cost-effective PRT implementations – in the Village
West district, and on other parts of the Heartland.
One Minnesota official at the Kansas event reported that they are receiving lots of interest in PRT
projects. The following week was their deadline to receive them formally. More and more people
want ways to get off auto- and SUV-addicted life-styles.

Retired KDOT researcher Dick McReynolds encouraged
forward-looking plans for the Village West and beyond.

CO-KS-MN or MO?
If not in the West Village area, PRT may make more sense along I-635 as it circles
around from Kansas into Missouri near Overland Park. There are miles of mid-rise
office, medical and teaching buildings – all surrounded by parking lots and choking
with congestion at certain times. Is there a strong case for mobility reform here?
Or at the airport, which – like most of Kansas City – is in Missouri. Perhaps so.
There are lots of new buildings near the airport, generating dense traffic within the
airport district. The terminals were overbuilt last century along an obsolete car-tocounter design that doesn’t work well in an age of security checks. In the 1980s
forecasts of 17 million air passengers in 2000 were accepted, but traffic was 12
million that year. It has since declined to 9 million. KCI terminals and the new car
rental center are both oversized.

Maple Grove plan | Infill in strategic parking lots is envisioned to serve this commercial
area of Maple Grove, Minnesota.

Minnesota has more interesting nuggets for viable PRT projects. Bloomington near
MSP Airport and the Mall of America is but one of them. Maple Grove, Edina and
St. Paul are others. A regional planning official for the Twin Cities has pointed to I394 and I-494 corridors as viable sites. Rochester, home of the Mayo Clinic, may
have the strong, institutional and civic core to create a self-financing PRT parking
and taxi scheme. Coloradans and a Californian had visions to share as well.

SPEAKER PROFILE: 5 QUESTIONS FOR ROD DIRIDON of MTI
Rod Diridon, Sr. is called the “father” of modern transit service in Silicon Valley. He is the only person to have
chaired the San Francisco Bay Area’s three regional governments: the Metropolitan Transportation Commission,
the Bay Area Air Quality Management District, and the Association of Bay Area Governments. In ‘92 Mr. Diridon
convened the “Bay Vision 20/20 Commission” to merge those regional bodies.
Rod has chaired more than 100 international, national, state and local programs, most related to transit and the
environment. He served as the chair of the American Public Transportation Association (APTA) in Washington
D.C. and for several years as North American vice chair of the International Transit Association (UITP) located in
Brussels. He advised the Federal Transit Administration and in 1995 chaired the National Research Council’s
Transportation Research Board’s Transit Oversight and Project Selection Committee. In 1996 Rod founded and
chaired the Transportation Research Board's study panel on "Combating Global Warming Through Sustainable
Transportation Policy.”
He was appointed in 2001 and reappointed in 2006, by Governors Davis and Schwarzenegger respectively, to the
California High Speed Rail Authority Board of which he is chair emeritus. He now chairs APTA’s High Speed and
Intercity Rail Committee and National High Speed Rail Corridors’ Coalition. Rod is now the executive director of
the Mineta Transportation Institute (MTI) created by Congress in 1991. He also recently concluded a term as
president of the national Council of University Transportation Centers.
In 2000 he was named one of the "Millennium 100" who contributed most to the success of Silicon Valley in the
past millennium. In 2004 he was named by the international “Metro Magazine” as one of the 50 who influenced
mass transportation most in North America in the last 100 years. He also received the top service awards from
the American Public Transportation Association, national High Speed Ground Transportation Association and
others. Upon his retirement from elected office in 1994, San Jose’s historic Amtrak / CalTrain Station was renamed the San Jose Diridon Station in his honor.

QUESTIONS & ANSWERS
1. How can planners best utilize PRT as a tool to extend the range of TOD districts?
“PRT could be built using the “value capture” mechanism and relate it to train stations, bus routes, etc. PRTs could be circulated to
trip generators located some distance from these train stations and transit routes, such as airports, universities, manufacturing
districts, major urban centers, and so forth. These multi-modal configurations would allow people to move easily from one mode to
another – from PRT to train to PRT to airport, for example, without using automobiles.”
2. As more regional plans call for more densely populated, pedestrian friendly TOD, what role does PRT have in these efforts?
“Same as above. PRT could extend the service area of a TOD without increasing the need for auto travel.”
3. What are some of the ways communities can look to pay for the construction of the PRT infrastructure?
“Redevelopment districts or value capture districts have been used effectively. These may include several means to recapture the
increased land value brought about when a government introduces public benefits. These means could include special assessments, tax increment financing, joint development, developer impact fees, or any combination.”
4. If utility conduits could be built into PRT infrastructure to increase revenues, and streamline on-street visual clutter, what
challenges do you think would arise in managing such a collaboration?
“The best approach is to build in new development areas because utilities could be included with the PRT development. As they
have redeveloped, many cities already have put their utilities underground, so digging them up would be impractical. And how
would “utilities” be defined? Is it electrical? Sewage? Natural gas? Water? And even in areas where utilities are not underground,
how would the utilities be designed into the PRT structure without adding to the cost or making the structures bulky or unsightly?
Challenges also may come from utility companies that
may not want to pay for using the PRT right-of-way.
Users also may balk about increased utility rates because costs most certainly would be passed along to
them.”
5. Please talk a bit about the vision to link PRT to the
California Hi-Speed Rail project.
“The California High-Speed Rail Board is asking the 24
cities (those that will have HSR stations) to conduct
PRT studies. These studies would help to determine
how to serve the stations more effectively without
encouraging additional automobile traffic or constructing nearby parking facilities.”

INDUSTRY SPOTLIGHT | VECTUS PRT
SUNCHEON CITY IMPLIMENTATION
Adapted from VECTUS PRESS RELEASE

POSCO, Korea’s steel giant with group-wide revenues of $30BillioN,
signed an MOU with the government of Suncheon City, South Korea,
to build and operate a Personal Rapid Transit system inside the world
famous Suncheon Coastal Wetlands Park. This event marks the first
time in the world that this next generation PRT public transportation
system has been selected by a city government over the other conventional systems like metro, monorail or Light Rail Transportation.
The first 5 km PRT system to be served by about 40 vehicles will be
built inside the world famous Suncheon Wetlands Bay area (pictured
at right), connecting the parking lot to the entrance of this worldfamous wetland, recognized as one of the Wetlands of International
Importance in the Ramsar Convention List.

Vehicles and Guide-way at the Vectus PRT Test Facility in Uppsala Sweden

Mr. Dong LEE, President and Chief Investment Officer of POSCO, said:
“We are honoured to be partners with the Suncheon City government
in building the first of what will become a city-wide PRT system in the
world, thereby putting POSCO on the forefront of the global efforts to
protect the environment while improving the quality of life.”
Mr. Kwan Kyu ROH, Mayor of Suncheon City, commented:
“The Suncheon Wetlands is a world-renowned eco-tourist attraction
visited by 3 million people annually. While serving the transportation
needs of these visitors, we also wanted to preserve the natural
beauty of the Wetlands. After vigorous evaluation of all transportation systems, we have chosen VECTUS PRT for its efficiency, safety
and eco-friendly elements. With the city hosting the International
Garden Expo in 2013, this 5km PRT line will soon be expanded to connect with the newly built Central Train Station and the city’s downtown.”
He further noted, “Currently, all the visitors with no exception come
by car into the Wetland Park, thereby causing pollution and damaging our precious wetlands. People are not the only visitor to the
Suncheon Coastal Wetlands. 25 endangered species of migratory
birds drop in year round. We will now move the car park inland and
have the visitors ride the eco-friendly PRT system into the wetlands,
thereby eliminating all modes of pollution and noise from the park.”
POSCO along with other financial investors, under close cooperation
with Suncheon City, is setting up a special purpose company (SPC) to
procure and operate the PRT system on a BOT (Build-OperateTransfer) basis, with VECTUS of Sweden and Korea supplying the PRT
system. Pre-development work is already underway.
For more information : visit www.vectusprt.com

Suncheon, designated as an Ecology Conservation Area and the “Ecological Capital of Korea”, runs a flooding program of
rice-field for migratory birds, such as the Hooded Crane. The bay is also designated as Wetland Protection Area.

Each year over 2.8 million people visit the Suncheon wetlands, which comprise world’s 5th largest tidal flat. To host them,
Gansam Architects’ have designed a visitor’s center that works to both enhance and protect the wetland that it is built on.

EYE ON SAN JOSE:
Seeing the City’s
In 2007, City Council adopted the Green Vision, a 15 year plan that outlines ten ambitious goals for economic growth and environmental sustainability. San José plans to model the way for economic growth and
environmental sustainability by developing new industries, becoming more energy efficient, producing and
using electricity from clean, renewable, sources, building green buildings, diverting waste from landfills,
and expanding delivery of recycled water. The goals will be measured by a triple bottom line: economic
growth, environmental sustainability, and an enhanced quality of life for San José residents and businesses.
The Green Vision will transform San José into a world center of Clean Technology innovation, promote cutting-edge sustainable practices, and
demonstrate that the goals of economic growth, environmental stewardship and fiscal responsibility are inextricably linked. It will continue to
position the City as the center of innovation and entrepreneurship, a leader in environmental sustainability practices while fostering a high quality
of life for residents and businesses.
The Green Vision lays out ten aggressive environmental goals that the City is partnering with residents and businesses to achieve by 2022:
Key Achievements
• Over $4.1 billion in total venture capital invested in Clean Tech companies in Silicon
Valley, with $1.3 billion invested in 2009 alone;
• Energy efficiency measures implemented and solar panels installed at City facilities,
with estimated energy savings to date of $986,000;
• 15 MW of solar installed in San José;
• Private sector green building ordinance adopted August 2009; over 2.1 million
square feet of certified green buildings completed;
• Highest multi-family diversion rate in the country at over 80%;
• $6.4 million dollar Federal grant to extend the recycled water system;
• Wiki-planning site to engage the community on the development of the General
Plan which recorded over 4,500 logins;
• City fleet exhaust emissions reduced by 5.5% and the City’s alternative fueled fleet
highlighted in over 10 languages on the BBC website;
• Street tree inventory, which will form the foundation of a 100,000 trees strategy, is
now underway with AmeriCorps volunteers
• California Public Utilities Commission adopted tariffs for LED lights, creating an
opportunity to take advantage of energy efficiency cost savings;
• Trails increased by 3.1 miles in 2009 and the Trail Count survey indicated a 9.6%
increase in usage over 2008 along surveyed trails.

GREEN VISION GOALS
Goal 1:
Create 25,000 Clean Tech jobs as the World Center of Clean Tech Innovation
Goal 2:
Reduce per capita energy use by 50 percent
Goal 3:
Receive 100 percent of our electrical power from clean renewable sources
Goal 4:
Build or retrofit 50 million square feet of green buildings
Goal 5:
Divert 100 percent of the waste from our landfill and convert waste to energy
Goal 6:
Recycle or beneficially reuse 100 percent of our wastewater
(100 million gallons per day)
Goal 7:
Adopt a General Plan with measurable standards for sustainable development
Goal 8:
Ensure that 100 percent of public fleet vehicles run on alternative fuels
Goal 9:
Plant 100,000 new trees and replace 100 percent of our streetlights with
smart, zero-emission lighting
Goal 10:
Create 100 miles of interconnected trails

Take a PEEK at some of SAN JOSE’s GREEN VISION TARGETS

PROGRAM – Innovating Sustainable Communities
GUEST SPEAKERS

(the list of Guest Speakers will continue to grow in coming months and is subject to change up until the event)

Rod Diridon
Chuck Reed
Hans Larsen
Carl Guardino
Russell Hancock
Kjell Dahlstrom
Magnus Hunhammar
Ingmar Andreasson
Bo Olsson
Hans Lindqvist,
Christer Lindstrom
Yvonne Blomback
Steven Perliss
Ron Swenson
Ian Ford
Lawrence Fabian
Will Ackel
Crista Lopes
Laura Stuchinsky
Jacob Roberts
Steve Raney
Peter Muller
Jorgen Gustafsson
Robbert Lohmann

SCHEDULE

Executive Director, Mineta Transportation Institute, San Jose
Mayor, San Jose California
Director, Transportation Department City of San Jose
President, Silicon Valley Leadership Group
President and CEO, Joint Venture: Silicon Valley Network
former Director General SIKA Institute, Sweden
CEO, Institute of Sustainable Transportation
Professor, Royal Institute of Technology, Stockholm
Director of Research, Swedish Rail
former member European Parliament / KOMPASS Chairman
Executive Director, International Institute for Sustainable Transportation
Stockholm County Transportation Board
Chair, Automated People Movers Committee, ASCE/Principal, Lea+Elliot
Board of Directors, Association for Studies of Peak Oil and Gas
Advanced Transit Association
Transportation Planner / Trans 21
Computer Programmer / Advanced Transit Association / Federation for the Blind
Professor, Information & Computer Sciences at U. of California / ENCITRA
Sustainability Officer, San Jose Department of Transportation
Managing Partner, Connect Ithaca, LLC.
Founder Cities21 / ULTra PRT
President, PRT Consulting, Inc.and Advanced Transit Association
CEO, Vectus PRT Sweden
Director, 2getthere PRT, Netherlands

(All scheduled times are subject to change. Registered attendees will receive updates on any changes of Venue or Speaker)

Wednesday.27
3.00
4.00
5.00

Podcars 101 with Larry Fabian of ATRA
Press Conference at San Jose City Hall
Opening Reception at The Tech Museum. Early Registration

Thursday.28
8.00

Registration. Breakfast in City Hall Rotunda. View Exhibits

9.00

Opening Remarks from Mayor Chuck Reed
The Podcar City Conference is a part of San Jose´s Green Vision, adopted by the City Council on
March 9, 2010. The Green Vision will transform San Jose into a world center of Clean Technology,
promote cutting-edge sustainable practices and demonstrate that the goals of economic growth,
environmental stewardship and fiscal responsibility are inextricably linked.

9.30

Opening speaker: Podcars: The Dream Realized?
What are we aiming for, and what can be achived in both a near and distant future?

Thursday Continued...

11.15

The First Generation: Lessons Learned | Moderated Panel & Discussion
● Cutting the Ribbon at Heathrow | BAA/ATS
● Masdar City: Zero Emission Metropolis | 2 Getthere/CH2MHill
● The new Morgantown Master Plan | WVU
● From Uppsala to Suncheon City | Vectus PRT

11.25

Networking Break - Meet the Exhibitors in the Rotunda

12.00

LUNCH at San Jose State University Ballroom
Lunchtime Presentation: Climate Change, and the Potential for Sustainable Communities

1.30

BREAKOUT SESSION I
● Council Chambers: Podcar Projects and Development - Cities on the path to PRT
Participants will hear about the current status of a number of Podcar projects from cities all
over the world, Sweden, Suncheon Korea, United Kingdom, Ithaca NY, San Jose and more
● Meeting Room A: Building a Large-Scale Podcar System: Control System Alternatives
There are a number of technical challenges in building a city-wide or large Podcar network. This session
will address alternative approaches to the design of the control system for managing a large fleet of
vehicles moving simultaneously. This is a very complex task: What are the issues associated with the
Various alternatives? How do you design an initial system that can be expanded in the future?
● Meeting Room B: Podcars and Traditional Transit--Complement or Competition?
A common obstacle to implementation of Podcar systems is the perception that Podcars will compete
with traditional transit systems for limited riders and funding. How can Podcar systems be designed to
complement and enhance ridership and revenue for traditional rail systems? Where might they work at
cross purposes? How can we grow the pie, rather than compete, to meet our common objectives?

3.00

Break (Coffee/tea snacks in Rotunda)

3:30

BREAKOUT SESSION II
● Council Chambers: Context Sensitive Design
How can you design an elevated transit system that blends into the urban environment and wins public
acceptance. What’s the best way to approach this issue from a design and engineering perspectives as
well as public engagement.
● Meeting Room A: Financing Podcar Systems | Public and Private options
What federal funding might be available to support the design and construction of podcar systems.
In what circumstances and stage of Podcar development would private equity firms find financing such
systems of interest? What are different financing models that could be used to fund the development and
operation of Podcar systems and what are the pros/cons of each? What lessons can be learned from other
transit and capital construction projects?
● Meeting Room B: Building a Large-Scale Podcar System: Facilities Design Issues
There are a number of technical challenges in building a city-wide or large Podcar network. This session
will address guide-way and station design issues. What approach should be taken to designing the initial
system facilities so that they can be expanded and/or extended to handle larger numbers of vehicles
without bringing the initial system to a halt?

4.30

Break and view exhibits

6.00

Dinner at Summit Conference Center

PUBLIC EVENT
6.00
7:.30

Exhibit in Rotunda opens
Moderated panel presentation and discussion in Council Chambers
Current Projects and Podcar System Potential: Heathrow, Masdar, Sweden, Korea and San Jose

Friday.29
8.30

Breakfast & View Exhibits

Friday Continued..

9.30

BREAKOUT SESSION III
● Council Chamber: The Case for Renewable Energy & Podcars
A very large part of what makes Podcars attractive for local transportation is the possibility of using
renewable energy sources to power these systems. This session will explore how this might be accomplished,
and what factors need to be considered in pursuing these options.
● Meeting Room A: Land Use and Transportation
In what circumstances can Podcar systems facilitale new land use and transportation opportunities,
particularly TOD developments. How can we maximize the value of this more flexible transit technology
to enhance existing transit systems and build more sustainable communities?
● Meeting Room B: The Human-Technology Interface
How might technology be used to help passengers easily navigate an automated transit system? How will
passengers know what to do when they arrive at a station? How will security be handled? How will payment
be made? Could passengers use cell phones and PDAs to schedule a vehicle in advance of arriving at a station?
Will digital information change in relation to the language spoken by the user?

11.00

Break for Lunch | Final pass at Exhibits

12.30

Standards and Standardization in the US and abroad
Regulatory & Safety issues are essential for acceptance from authorities and not least the public in order
to implement systems that can be reliable.

1.00

Plenary Session | What will it take to launch Podcar systems & related industries in the US?
A moderated panel with high-level experts discussing what technical, financial and policy challenges must be
overcome to realize the potential of this technology. What strategies could be employed to overcome those
hurdles. How might we work together to achieve that goal? Are there different obstacles and strategies that
need to be pursued in the US versus Europe, Asia or South America?

2.30

Conference concludes

*************************************************************************************************************************

CONFERENCE REGISTRATION INFORMATION
Early bird until June 30th Full conference - Opening Reception , Dinner, Lunches and all tracks
• Member of ATRA, ASCE, ULI, Kompass, City/County/State/Federal official, University and College Faculty and employee - $320 Dollar
• No affiliation as above - $450 Dollar
•Exhibitor, PRT system CAT 1 - $650 Dollar / 2 full registrations included, large booth+Podcar
•Exhibitor, PRT system CAT 2 - $1050 Dollar / 1 full registration included, large booth+Model
•Exhibitor, PRT system CAT 3 - $950 Dollar / 1 full registration included, large booth
•Exhibitor, consultant or other non-PRT manufacturer, large booth - $850 Dollar / 1 full registration included
•Exhibitor, consultant or other non-PRT manufacturer, small booth - $650 Dollar / 1 full registration included
(Large booth is about 160-200 square feet, small booth 80-120 square feet.)

• Students, General public $50 Dollar (Limited conference - No food or Opening Reception - On basis of availability )
A maximum of 10 registrations accepted before July 1st.

Registrations from July 1st - October 26th Full conference - Opening Reception , Dinner, Lunches and all tracks
• Member of ATRA, ASCE, ULI, Kompass, City/County/State/Federal official, University and College Faculty and employee - $550 Dollar
• No affiliation as above - 690 Dollar
• Exhibitor, PRT system CAT 1 - $1300 Dollar/2 full registrations included, large booth+Podcar
• Exhibitor, PRT system CAT 2 - $1800 Dollar/1 full registration included, large booth+Model
• Exhibitor, PRT system CAT 3 - $1700 Dollar/1 full registration included, large booth
• Exhibitor, consultant or other non-PRT manufacturer, large booth - $1600 Dollar/1 full registration included
• Exhibitor, consultant or other non-PRT manufacturer, small booth - $1300 Dollar/1 full registration included
• Students, General public $50 Dollar (Limited conference - No food or Opening Reception - On basis of availability )
Press and media - please contact jake.roberts@podcar.org
315.729.0829

PRESENTERS

SPONSORS

BECOME A SPONSOR!
VISIT US AT

PODCARCITY.ORG/SANJOSE

