CONFERENCE NEWSLETTER #2 JULY 2010

LETTER FROM CHRISTER

A solution waiting for a problem?

IN THIS ISSUE:

I have often heard the following comment: "PRT is a solution looking for a problem."
Initially I was a bit puzzled by this statement, yet as time passes I have become more
and more troubled with the apparent lack of knowledge, or care, expressed in this
empty proclamation. I agree we don’t have a problem in our global transportation
sector - we have a growing number of disasters; those prior, current and heading
right at us. For those who have turned a blind eye, let’s review a few arguments for
promoting a smart, substantial and innovative solution:

LETTER FROM CHRISTER

P1

INDUSTRY SPOTLIGHT
PRT@LHR 2010

P1

TOP STORY
CLIMATE IMPERATIVES

P2

● A century ago, U.S. households spent 2% of their income on transportation, on average — that
figure is now growing beyond 18%. Surely a rising problem.
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● The volume of deadly toxins produced and released from our worlds’ automobile-centric transit is
massive, and growing by the minute. For perspective, a typical passenger vehicle in the US emits
5.5 metric tons of CO2 per year, while the overall transportation sector accounts for 28 percent of
U.S. greenhouse-gas emissions. Steadily, these and other nasty elements pour into our lungs as we
undertake our daily commute. Not a problem? Cough, cough, I beg to differ.
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● Although 95% of US oil supplies go into fueling its transportation sector, only 1% of the energy is
actually used to move people from place to place. The remainder is lost in a multitude of system
and vehicular inefficiencies, such as tire to road friction, stop and go traffic, idling and the task of
simply having to move a ton of steel to get your relatively light body to the store. Might we have a
problem in that we are grossly misusing strategic energy resources? I definitely think so.
● There are also the social costs, not just time lost in congestion but the larger cost in human lives:
In the US and Europe nearly 80,000 people die each year due to automobile related injury, or 1.5
people every 10 minutes. Another 800,000 people are seriously impaired in car accidents per year.
The World Bank estimates that by 2030, in just 20 years, road deaths could become the fourth or
fifth leading killer worldwide, a larger threat than malaria. Is this not a problem?
● And we all watch in horror as an enormous catastrophe unfolds in the Gulf of Mexico with no end in
sight. This is not the first oil-related disaster, and it will not be the last. Yet, as our worlds precious
environmental assets are laid to waste in the rush to burn
more petroleum, trusted leaders would still have us believe
that the carbon economy is critical to future prosperity and
“energy” security ~ at all costs. Could this be a problem, as well?

That said, what do I think about the declaration that Pod Car Systems are simply "a solution looking for a problem"? I would suggest that we switch our brains to "ON" and use it.
Ultimately, we may find that PRT is not the best way to go ~ but knowing what we know about the
current situation, we must try and make radical changes in the way we transport people and
goods. To ridicule a serious effort to do something different is pure arrogance, regardless if PRT
succeeds or not. — Christer

INDUSTRY SPOTLIGHT: PRT@LHR 2010
As a result of widespread demand, the PRT conference returns to Heathrow on 21st – 23rd September 2010 and
will enable delegates to ride on the LHR T5 PRT system, assess its efficiency and explore its future roles in public
transport, development, as an alternative to the car and an exciting addition to the urban environment.
The conference is organized on behalf of ATRA Europe and is designed to demonstrate how PRT can move forward
to become a major force in redefining civil infrastructure, as well as to celebrate its success as a key addition to
airport transportation networks, university campuses, downtown centers, and business parks worldwide.
Continued on Page 2

Birds-eye view of the ULTra Guide-way at Heathrow

PRT@LHR 2010 (cont.)
All major manufacturers and leading consultants will be presenting their views on current
and future developments. The program includes presentations about live PRT projects,
such as the Heathrow Pod, as well as planned projects in areas such as San José, Rome,
Bath and Uppsala.
PRT@LHR 2010 also aims to investigate the distinctive technical questions, such as design,
assessment and maintenance that surround the implementation of such a new and progressive system of transportation like PRT.
This 3-day event will provide a unique forum for questions and discussion and will be filled
with talks from leading experts from across the globe. Workshops on PRT procurement
and other issues will be offered by experienced independent consultants.
The conference also offers a wide range of networking opportunities, including a planned
cocktail gathering, informal receptions, and a conference dinner.
Discounted rates are offered to members of ATRA. Registration for 1 day attendance
starts from £300 +VAT, 2 days from £500 +VAT and 3 days from £550 +VAT.
Extensive sponsorship opportunities are also available.
For more information about the PRT@LHR Conference, please contact Sophie Webber at:
sophie.webber@ptrc-training.co.uk
or visit www.prtconference.com

TOP STORY: CLIMATE IMPERATIVES
Kerry-Lieberman not up to 21st Century Science
Dartmouth Professor of Environmental Studies Michael Dorsey is impatient with a world making 21st century policy decisions for the 22nd
century, based on 20th century, pre-interest information. The data are in: climate change is occurring at an alarming rate. The intensity of
storms is increasing. These are livelihood survival issues that transcend the petty world of politics and race.
Dorsey is one of a vast new generation of environmental scholars trying to understand the world through a lens of justice and its opposite
– injustice. He is an active public advocate who served of the Sierra Club Board from 1997-2003 and is still an active member. He advised
Obama’s energy and environmental policies.
Professor Dorsey has an undergraduate degree in natural resources and the environment
from the University of Michigan and two masters: one from Yale University in forestry and
environmental resources and a second in anthropology from The Johns Hopkins University.
He recently served on a panel on Climate Justice at the COP15 talks in Copenhagen this
December. His work won him a prestigious Ford Foundation grant last year.
Climate Catastrophes and Our Response
Currently on his agenda these days are the climate change and energy bills before Congress;
also known as the Kerry-Lieberman Bill in the Senate. According to Dorsey, it is disturbingly
based on “20th century science”, claiming that this supposedly progressive legislation is “off
the mark”.
His words at a public forum on Climate Legislation in Cambridge, Massachusetts early this
month echoed colleagues from the American Lung Association, with which he concurs: the
bill is “outrageous: and downright “shocking”.
While co-panelists (an international policy consultant and an
informed power generation expert) tended to accept the
Kerry-Lieberman draft as a step in the right direction, Dorsey
warned that it was “doubly dangerous” -- a non-solution that
gives the illusion of effective action.
We must take these threats seriously and act on them. Much
the informed advocate, Dorsey co-founded Islands First, an
international organization of islands whose existence is
threatened by rising sea levels.
Continued on Page 3
Professor Michael Dorsey
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CLIMATE IMPERATIVES (Cont.)

At what point do we take it serious?

Dorsey has been called a “remarkable globe-trotting scholar”. It is clear
he is inspired by the dire data about our future. He is tuned into the
new science that is accessible handheld devices. The 21st century has
moved into its second decade.

Thoughts on Urban Transport
Dorsey does not see American cities as doughnuts of real suburbs and a
blank in the middle where “they” live. His viewpoint is urban and
embraces the totality. He sees the scars of America’s structural racism in
urban abandonment and neglect, while car-happy suburbs and Sun Belt
communities seemingly flourish.
In Dorsey’s view, future cities will rise and fall on the basis of “just
transportation”. Ill-conceived and justice-blind transport renewal
projects too often entrench and reinforce legacies of geographic
apartheid and residential segregation. Los Angeles is a case in point. In
the mid-1990s the LA Metropolitan Transit Authority imposed a severely
regressive fare increase that fell largely on poor, black and brown bus
riders. This helped fund rail lines that largely serve predominantly white “choice” riders who have cars as an option.
This disparate policy precipitated the rise of the bus riders union, and the battle wages on. Building just, sustainable transport systems of any kind
for the future will require head-on encounters with layers of twisted, inarticulate transit policies that rest upon the fault lines of US racial and
ethnic history. This is a challenge for PRT and Podcar advocates.

___________________________________________________________________________________________________________________________

INDUSTRY PROFILE:
Moving Forward ~ 2getthere
‘We have seen the market develop over the past 15 years first hand. From a small niche at the time,
towards the growing interest experienced today’, says 2getthere commercial director Robbert Lohmann.
‘Where these types of systems were initially unknown and thus not considered, more and more decision
makers are becoming aware of the possibilities. Now it is up to the market place to ensure we make true
on the promise and potential.’ According to Lohmann the new applications (Masdar, Heathrow and
Suncheon) and the current active studies (a.o. San Jose) are playing an important role in this process.

Masdar City
2getthere is currently working on the realization of the first phase of the Masdar City project. Masdar
City will be the world’s first carbon neutral, zero-waste to landfill, car-free city powered entirely by
alternative energy sources. It is six and a half square kilometres in size and envisioned to grow to house
1,500 businesses, 40,000 residents and 50,000 commuters. The first phase is the link to the Masdar
Institute of Science and Technology (MIST) by means of 10 PRT (of which 2 are designated for VIPs) and 3
FRT vehicles. In this phase the network will be approximately 1,2 kilometers long and feature 5 stations
(2 passenger, 3 freight).
Lohmann: ‘The Masdar City application is a challenging project which we are excited to be working on.
Not only in support of the vision, but also technically in light of the climate which poses additional
requirements to be taken into account: minimizing the energy consumption while maintaining passenger
comfort despite the heath is certainly a challenge.’
Doesn’t the fact that Masdar is a Greenfield development make the project ‘easier’? ‘In terms of the
design and the possibility to integrate or even embed the PRT system in the urban streetscape - perhaps.
In terms of realization it is actually on the contrary: with the urban surrounding being realized at the
same time there are so many interdependencies.’ What is being accomplished at Masdar City within a
relatively minimal time frame is impressive.

Development
‘Prior to Masdar we have realized Group Transit projects; the missing element for PRT was the actual
vehicle itself. For the development we cooperated closely with various parties with extensive automotive
experience, allowing us to gain valuable time in the development process.’ The vehicle design (by Italian
Continued on page 4
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Continued…
car-designer Zagato) was frozen late 2008, with the first production vehicles realized in the
summer of 2009. Unique in the PRT project is the combination of passenger and freight
transit. Dedicated, flat-bed freight vehicles are capable of carrying containers containing
up to two pallets with a maximum total payload of 1,600kg. The FRT system handles
deliveries for residents, stores and hotels as well as removing trash from the city.
For the design and construction of the vehicles, as well as other parts of the project,
2getthere – as the company name expresses – believes in close cooperation with third
parties. Lohmann: ‘We cooperate with expert parties that each contribute a specific piece
of the puzzle; as 2getthere we ensure all pieces are in (the right) place. This approach
saves us valuable time, ensures we are flexible (e.g. able to work together with local
parties for specific elements of the project such as the infrastructure) and at the same
time can gather critical mass to be able to undertake a project any size.’
Partners such as Spijkstaal (chassis and drive line), Cargotec ACT (controls), Odiris (ICT) and
Benteler (vehicle assembly) have had major contributions to the realization of the Masdar
system.

Next
2getthere’s focus is the realization and expansion of the Masdar application. Testing and
commissioning activities are ongoing and
entering the final phase. The next steps are
being contemplated with the application
serving as an example of the company’s
capabilities. ‘Everybody is looking to learn
about the new applications. What are the
lessons learned from design, installation,
testing and especially the first period of operations? The company that learns the most, is the
most likely to take the lead in the market’.
‘We’ll be looking to share our experiences at
conferences, such as the Podcar Conference, to
provide potential customers with more insight
into factors they have to take into account
when contemplating applications – whether it
is Group Transit (comparable to Rivium) or
Personal Transit (as in Masdar). As such we are
looking forward to contributing to the San Jose
conference.’
For more information on 2getthere’s systems,
please visit www.2getthere.eu
For more information on Masdar, please visit
www.masdarcity.com

4

EYE ON SAN JOSE: Bike Plan 2020 SPEAKER PROFILE:
According to the Natural Resources Defense Council, the number of walking trips taken by Americans has more than doubled in the last 20 years,
from 18 billion in 1990 to 42.5 billion in 2009. The number of bicycling
trips has also more than doubled, from 1.7 billion to 4 billion. Perhaps
even more significant, the share claimed by walking and bicycling of all
trips taken by Americans has climbed by 50 percent, from a combined 7.9
percent to 11.9 percent.

Catherine Burke
Associate Professor USC
Biography:
Catherine (Catie) Burke, Ph.D., is currently
an Associate Professor at the University of
Southern California School of Policy, Planning and Development.
She received her doctorate in Political Science from University of
California, L.A. with a focus on American Politics, Public Administration and Management. She is also a graduate of Cornell University
with an AB degree.
She became interested in the problem of innovation as a doctoral
student and was curious as to why the planners and transportation
agencies were actively trying to avoid learning about PRT as then
being presented by the Aerospace Corporation. Later she wrote the
book, Innovation and Public Policy: The Case of Personal Rapid
Transit, D.C. Heath and Company, Lexington Books, 1979.

Last week, transportation secretary Ray LaHood announced the findings
of The National Biking and Walking Study: a 15-year Status Report. Mr.
LaHood hailed the results by the DOT’s Federal Highway Administration
and promised greater efforts to increase walking and bicycling in the US:
“I think the news is good. First and foremost, Americans are hitting the
sidewalks and streets on foot and by pedal in record numbers . .”
“Americans want and need safe alternatives to driving. And by making
biking and walking safer and more accessible, we’ll be able to provide
Americans with more choices and help foster more active, more sustainable, and--yes--more livable communities.”
“That's why we recently announced a policy change that encourages
transportation agencies to go beyond minimum standards and provide
safe and convenient facilities for pedestrians and bicyclists.”

Dr. Burke was a founding member of ATRA (the Advanced Transit
Association) since its inception, has served on its Board and was
elected President in 2002-2003. She has also served a panelist and
consultant to the Office of Technology Assessment of the U.S.
Congress and was a member of the Los Angeles County Economy and
Efficiency Commission.
Catherine was instrumental in developing the L.A. School of Policy,
Planning and Development's metropolitan simulation program.
Although her primary professional focus is now in the fields of organization and systems design, and management, she continues to work
to gain the adoption of Personal Rapid Transit as the next
improvement in urban transportation following the automobile.
Ms. Burke has contributed to the development of new approaches in
organization and management systems with organizations in Australia, England, and the United States. These include a large public utility
(Communications and Computing Services, Regulatory Policy and
Affairs, and Public Affairs Departments), city and county
governments, an international mining and manufacturing firm, an
ISP, and a regimental commander in the British Army.
In sum, Catherine researches organizational design, management
theory, and systems, including the application of Stratified Systems
and Systems Leadership Theories. She is also interested in the study
of political and administrative roles, democratic theory and the role
of the citizens, innovation, and urban government.
________________________________________________________

5 Questions for Catie Burke:
Q1.
Right on cue, the City of San Jose’s Department of Transportation
has developed a Bicycle Master Plan, which was approved by the
Common Council last fall. Bike Plan 2020 recommends policies,
projects, and programs to make bicycling an integral part of daily life
in San Jose and create a community where bicycling is convenient,
safe, and commonplace.
Continued on Pg. 6

As it relates to how we manage our built environment in the 21st

Century, the question that comes to mind is: “What good is experience if
you do not reflect?” Therefore, what experiences would you share from
the past century of place-making in the US to help tell the story of where
we need to be headed, and why?

Experience without reflection limits learning. Without reflection, in
15 years you will have 1 year's experience 15 times, rather than 15
years experience. Over the past hundred years, Continued on Pg. 7
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Bike Plan 2020 Continued…
Approval of Bike Plan 2020 will allow the City to pursue additional funding sources and will provide a consistent
vision, strategies and goals to help develop a truly bike-friendly city. The key planning goals include:
♦ Expanding the City network of planned bikeways from 300 miles to 500 miles.
(Approximately 250 miles are now complete including 53 miles of trails and 197 miles of bike routes)
♦ Increasing percentage of commute trips by bike from 1% to 5%
♦ Reducing bike collisions by 50%
♦ Adding 5000 bike parking spaces
♦ Achieving a "gold" designation as a Bike Friendly Community
(Currently San Jose is rated as "bronze" by the League of American Bicyclists)
The goals of Bike Plan 2020 are aggressive and will require a multi-tier
approach that not only focuses on the implementation of new bike
facilities, but also on the quality of facilities, providing appropriate parking
and support facilities, making good connections with transit, and
developing outreach, education and encouragement programs. Staff has
also reviewed best practices and benchmarked with other successful
jurisdictions in support of the proposed approach.
A variety of policies can help support the Bike Plan 2020 goals. Some of
may include adopting a "complete streets" policy, implementing multimodal transportation improvements with new development, and creating
more mixed-use neighborhoods that make bicycling a viable travel choice.
Combining bicycling and public transportation offers a convenient, flexible,
and cost-effective commute alternative. While public transportation
reaches many parts of the City, trip destinations are usually a mile from the
nearest stop and bike travel provides a convenient solution to the "first and
last mile" dilemma. To effectively make this connection the plan proposes a
number of strategies to develop a seamless connection:
♦ Provide bikeways to transit - Implement bikeways that connect
transit stations to jobs, housing, shopping, schools, and recreation
centers.
♦ Install bike parking at transit stations - Work with transit operators such as VTA and Caltrain to expand station area bike parking
including electronic lockers and attended bike parking areas.
♦ Provide bike access on transit - Work with transit operators to
expand on-board bike parking facility.
To help inform the Bike Plan, the Department of Transportation held four
public workshops, all of which were advertized in newspapers, as well as by
electronic distribution to local bicycle clubs, bicycle advocacy organizations,
and neighborhood groups.
The main themes of comments and suggestions, emphasized creating a
network of bikeways to common destinations such as transit stations, job
centers, shopping, and schools; closing gaps in the bikeway network;
providing connections to trails; providing more bike parking; building more
bike/pedestrian bridges across barriers; expanding outreach,
encouragement, and education; developing a public bike fleet system; and
creating bikeways that are appropriate for all skill levels.
The San Jose Bike Plan 2020 has been prepared by the Departments of
Transportation, working in coordination with staff at the Department of
Parks Recreation and Neighborhood Services, the Department of Planning
Building and Code Enforcement, the City Attorney’s office and the San Jose
Bicycle and Pedestrian Advisory Committee.
To learn more, please visit…
http://www.sanjoseca.gov/clerk/Agenda/20091117/20091117_0602.pdf
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5 Questions for Catie Burke Continued
a confluence of technologies along with differences in land values led to the decentralization of cities. The electric motor, telephone, street
cars and rail systems along with less expensive land values on the periphery allowed factories and other businesses to move out of the central
cities into suburbs. With the entry of the automobile, individuals could move away from the rail lines and fill in the spaces between them. Thus
creating the typical moderately dense metropolitan areas we know today.
It appears that people all over the world prefer more space and the green of gardens and parks, at least while they are raising children. It is
interesting to note that some of the most centralized cities -- New York, Paris, London -- have spread far beyond their centers. Berlin has
undergone "de-densification." The only major cities that are not expanding outward are Hong Kong and Singapore, for obvious reasons.
Although some communities have used penalties (fees that are usually called incentives) to reduce automobile traffic, people still prefer the
convenience of the auto despite its social and individual costs -- congestion, pollution, petroleum use and green house gases, accidents with
injuries and deaths, courts and other legal costs resulting from accidents, the amount of land devoted to the auto are only some of the social
costs of the auto. For the individual, capital investment in the car plus insurance, fuel, maintenance, tolls, parking fees make autos costly and
often frustrating as we sit in traffic.
Since existing transit solutions are costly and can only serve a few, and the auto is useful but also costly, it seems to me that we must head in a
new direction to create a public transit that serves all with the convenience of the auto, but without its many negatives. Right now PRT seems
to be a possible new direction that could improve both our public and private lives.

Q2.

From the perspective of Strategic and Creative Leadership, how would you advise community stakeholders promote PRT as a solution for
their transit needs when the buggy-to-automobile was the last major mobility shift for its citizenry over 100yrs ago?

In my experience speaking to the general public, some people are skeptical, but most are enthused about a system that offers the service of PRT
without the negatives. Their main reason for supporting rail systems is "to get other people off the freeways."
For public officials, PRT is more threatening. What if we spend a lot of money and it doesn't work? For transit agencies, PRT threatens their support base -- large vendors andurban politicians -- as well as making their professional skills obsolete. To assure public officials that what they are
doing makes sense, they need an outside institution that is neutral as to technology, but like Underwriter's Laboratory, can certify that a system
they are considering buying, will actually work as the vendor(s) claim. The great fear of polticians is that they will be attacked for trying something new that does not work as advertised. It is even worse, if there is fear that whatever goes wrong is highly visual and can be shown on the
evening news. A stuck door on a vehicle makes the news; cost overruns in the millions on traditional transit hardly get noticed.

Q3.

From an Innovation and Trend perspective, why do you think society is often eager to adopt radical new devices and inventions

amongst hand-held, or human-scaled, objects such as phones, TV’s, computers, fashion, food, furniture, or accessories – yet struggle
with larger-than-life breakthroughs in energy, transit and housing, for example?

Society does not buy anything. Individuals buy, organizations buy, governments buy, governments provide money so others can buy. The items
that have been adopted quickly are those that can be purchased by individuals who are free to buy what they want and what they can
afford. With energy and transit, individuals cannot choose what they want. The decisions are made by a few multinational corporations in the
case of energy, at least until the federal government is ready to support research and early adoption of new energy sources. Energy has a better
chance of progress because there are external sources of development that individuals and businesses may then be able to purchase.
Transit is more difficult because it is not purchased by the users. It can only be purchased by a local government or transit authority, and they
depend upon federal and state money for whatever they purchase. The final user has little or no influence in what transit agencies choose to
purchase. Transit agencies get their political support largely from the consultants and vendors who make money from the existing systems -buses, light rail and heavy rail. Because environmentalists, politicians and even transit planners believe the solutions are in the traditional systems, getting traction for a new technology is difficult.

Q4.

Is there anything about “fixed guide-way” transit, like PRT, that allows it to facilitate a more pleasant place? In other words, is there something

about the inherent organization and efficiency of such a system that can offer a “value-added” experience for urban dwellers vs. today’s car/road norm?

Perhaps the most important contribution of PRT will be in its ability to provide access to moderate density metropolitan areas for all people,
including those unable to drive a car. Buses and trains cannot provide such access due to their high capital costs in the case of trains and high
operating costs for both trains and buses. For the elderly and physically handicapped the steps on these systems are hard to navigate.
During off peak hours buses and trains may run only at long intervals, or not at all. With 70 million aging baby boomers coming along, the need for
access to our society becomes urgent. In addition, PRT would allow quiet auto-free zones where major roads could be turned into linear parks
with, perhaps, only a single service road for emergency vehicles. Some historic areas, beach cities, and suburbs could become far less congested
and still more accessible to all. People who live in the central city will be able to get to jobs in the periphery. Existing rail systems will be more
useful as the "last mile" problem can be solved with PRT distributor networks.

Q5.

Did you ever imagine a PRT serving Ithaca when you were at Cornell?

No. PRT did not exist then, except in the minds of a few visionary inventors whom I met some years later. When days were very icy and cold in
Ithaca, nothing could go up the hill, and downhill was best navigated on a tray taken from the Straight. PRT will allow people to get around
Ithaca and on the campus in ways that were impossible in my day.
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PROGRAM – Innovating Sustainable Communities
GUEST SPEAKERS

(the list of Guest Speakers will continue to grow in coming months and is subject to change up until the event)

Rod Diridon
Chuck Reed
Hans Larsen
Carl Guardino
Russell Hancock
Kjell Dahlstrom
Magnus Hunhammar
Ingmar Andreasson
Catherine Burke
Bo Olsson
Hans Lindqvist,
Christer Lindstrom
Yvonne Blomback
Steven Perliss
Ron Swenson
Ian Ford
Lawrence Fabian
Will Ackel
Crista Lopes
Laura Stuchinsky
Jacob Roberts
Steve Raney
Peter Muller
Jorgen Gustafsson
Robbert Lohmann

SCHEDULE

Executive Director, Mineta Transportation Institute, San Jose
Mayor, San Jose California
Director, Transportation Department City of San Jose
President, Silicon Valley Leadership Group
President and CEO, Joint Venture: Silicon Valley Network
former Director General SIKA Institute, Sweden
CEO, Institute of Sustainable Transportation
Professor, Royal Institute of Technology, Stockholm
Professor, University Southern California
Director of Research, Swedish Rail
former member European Parliament / KOMPASS Chairman
Executive Director, International Institute for Sustainable Transportation
Stockholm County Transportation Board
Chair, Automated People Movers Committee, ASCE/Principal, Lea + Elliott
Board of Directors, Association for Studies of Peak Oil and Gas
Advanced Transit Association
Transportation Planner / Trans.21
Computer Programmer / Advanced Transit Association / Federation for the Blind
Professor, Information & Computer Sciences at U. of California / ENCITRA
Sustainability Officer, San Jose Department of Transportation
Managing Partner, Connect Ithaca, LLC.
Founder Cities21 / ULTra PRT
President, PRT Consulting, Inc.and Advanced Transit Association
CEO, Vectus PRT Sweden
Director, 2getthere PRT, Netherlands

(All scheduled times are subject to change. Registered attendees will receive updates on any changes of Venue or Speaker)

Wednesday.27
3.00
4.00
5.00

Podcars 101 with Lawrence Fabian of Trans.21
Press Conference at San Jose City Hall
Opening Reception at The Tech Museum. Early Registration

Thursday.28
8.00

Registration. Breakfast in City Hall Rotunda. View Exhibits

9.00

Opening Remarks from Mayor Chuck Reed
The Podcar City Conference is a part of San Jose´s Green Vision, adopted by the City Council on
March 9, 2010. The Green Vision will transform San Jose into a world center of Clean Technology,
promote cutting-edge sustainable practices and demonstrate that the goals of economic growth,
environmental stewardship and fiscal responsibility are inextricably linked.

9.30

Opening speaker: Podcars: The Dream Realized?
What are we aiming for, and what can be achived in both a near and distant future?
8

Thursday Continued...

11.15

The First Generation: Lessons Learned | Moderated Panel & Discussion
● Cutting the Ribbon at Heathrow | BAA/ATS
● Masdar City: Zero Emission Metropolis | 2 Getthere/CH2MHill
● The new Morgantown Master Plan | WVU
● From Uppsala to Suncheon City | Vectus PRT

11.25

Networking Break - Meet the Exhibitors in the Rotunda

12.00

LUNCH at San Jose State University Ballroom
Lunchtime Presentation: Climate Change, and the Potential for Sustainable Communities

1.30

BREAKOUT SESSION I
● Council Chambers: Podcar Projects and Development - Cities on the path to PRT
Participants will hear about the current status of a number of Podcar projects from cities all
over the world, Sweden, Suncheon Korea, United Kingdom, Ithaca NY, San Jose and more
● Meeting Room A: Building a Large-Scale Podcar System: Control System Alternatives
There are a number of technical challenges in building a city-wide or large Podcar network. This session
will address alternative approaches to the design of the control system for managing a large fleet of
vehicles moving simultaneously. This is a very complex task: What are the issues associated with the
Various alternatives? How do you design an initial system that can be expanded in the future?
● Meeting Room B: Podcars and Traditional Transit--Complement or Competition?
A common obstacle to implementation of Podcar systems is the perception that Podcars will compete
with traditional transit systems for limited riders and funding. How can Podcar systems be designed to
complement and enhance ridership and revenue for traditional rail systems? Where might they work at
cross purposes? How can we grow the pie, rather than compete, to meet our common objectives?

3.00

Break (Coffee/tea snacks in Rotunda)

3:30

BREAKOUT SESSION II
● Council Chambers: Context Sensitive Design
How can you design an elevated transit system that blends into the urban environment and wins public
acceptance. What’s the best way to approach this issue from a design and engineering perspectives as
well as public engagement.
● Meeting Room A: Financing Podcar Systems | Public and Private options
What federal funding might be available to support the design and construction of podcar systems.
In what circumstances and stage of Podcar development would private equity firms find financing such
systems of interest? What are different financing models that could be used to fund the development and
operation of Podcar systems and what are the pros/cons of each? What lessons can be learned from other
transit and capital construction projects?
● Meeting Room B: Building a Large-Scale Podcar System: Facilities Design Issues
There are a number of technical challenges in building a city-wide or large Podcar network. This session
will address guide-way and station design issues. What approach should be taken to designing the initial
system facilities so that they can be expanded and/or extended to handle larger numbers of vehicles
without bringing the initial system to a halt?

4.30

Break and view exhibits

6.00

Dinner at Summit Conference Center

PUBLIC EVENT
6.00
7:.30

Exhibit in Rotunda opens
Moderated panel presentation and discussion in Council Chambers
Current Projects and Podcar System Potential: Heathrow, Masdar, Sweden, Korea and San Jose

Friday.29
8.30

Breakfast & View Exhibits
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Friday Continued..

9.30

BREAKOUT SESSION III
● Council Chamber: The Case for Renewable Energy & Podcars
A very large part of what makes Podcars attractive for local transportation is the possibility of using
renewable energy sources to power these systems. This session will explore how this might be accomplished,
and what factors need to be considered in pursuing these options.
● Meeting Room A: Land Use and Transportation
In what circumstances can Podcar systems facilitale new land use and transportation opportunities,
particularly TOD developments. How can we maximize the value of this more flexible transit technology
to enhance existing transit systems and build more sustainable communities?
● Meeting Room B: The Human-Technology Interface
How might technology be used to help passengers easily navigate an automated transit system? How will
passengers know what to do when they arrive at a station? How will security be handled? How will payment
be made? Could passengers use cell phones and PDAs to schedule a vehicle in advance of arriving at a station?
Will digital information change in relation to the language spoken by the user?

11.00

Break for Lunch | Final pass at Exhibits

12.30

Standards and Standardization in the US and abroad
Regulatory & Safety issues are essential for acceptance from authorities and not least the public in order
to implement systems that can be reliable.

1.00

Plenary Session | What will it take to launch Podcar systems & related industries in the US?
A moderated panel with high-level experts discussing what technical, financial and policy challenges must be
overcome to realize the potential of this technology. What strategies could be employed to overcome those
hurdles. How might we work together to achieve that goal? Are there different obstacles and strategies that
need to be pursued in the US versus Europe, Asia or South America?

2.30

Conference concludes

*************************************************************************************************************************

CONFERENCE REGISTRATION INFORMATION
ATTN: Early Bird Registration for Sponsors and Exhibitors extended to August 1st, 2010
Early Bird Registration for Registrants /Attendees extended to September 1st, 2010
Member of ATRA, ASCE, ULI, Kompass, City/County/State/Federal official, University and College Faculty and employee - $320 Dollar

• No affiliation as above - $450 Dollar
•Exhibitor, PRT system CAT 1 - $650 Dollar / 2 full registrations included, large booth+Podcar
•Exhibitor, PRT system CAT 2 - $1050 Dollar / 1 full registration included, large booth+Model
•Exhibitor, PRT system CAT 3 - $950 Dollar / 1 full registration included, large booth
•Exhibitor, consultant or other non-PRT manufacturer, large booth - $850 Dollar / 1 full registration included
•Exhibitor, consultant or other non-PRT manufacturer, small booth - $650 Dollar / 1 full registration included
(Large booth is about 160-200 square feet, small booth 80-120 square feet.)
• Limited conference - For students and general public - No food or Icebreaker
A maximum of 10 registrations accepted before September 1st.

Registrations after Early Bird Rates end Full conference - Opening Reception , Dinner, Lunches and all tracks
• Member of ATRA, ASCE, ULI, Kompass, City/County/State/Federal official, University and College Faculty and employee - $550 Dollar
• No affiliation as above - 690 Dollar
• Exhibitor, PRT system CAT 1 - $1300 Dollar/2 full registrations included, large booth+Podcar
• Exhibitor, PRT system CAT 2 - $1800 Dollar/1 full registration included, large booth+Model
• Exhibitor, PRT system CAT 3 - $1700 Dollar/1 full registration included, large booth
• Exhibitor, consultant or other non-PRT manufacturer, large booth - $1600 Dollar/1 full registration included
• Exhibitor, consultant or other non-PRT manufacturer, small booth - $1300 Dollar/1 full registration included
• Students, General public $50 Dollar (Limited conference - No food or Icebreaker - On basis of availability )
Press and media - please contact jake.roberts@podcar.org
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OUR LIST OF PRESENTERS IS GROWING, OUR EXHIBITION SLOTS
ARE FILLING UP & SPONSORS ARE CLIMBING ON BOARD…
DON’T BE LEFT OUT OF THE ROOM!
EARLY BIRD RATES HAVE BEEN EXTENDED
FOR ATTENDEES, EXHIBITORS AND SPONSORS
VISIT:

WWW.PODCARCITY.ORG/SANJOSE
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PRESENTERS

SPONSORS

BECOME A SPONSOR!
VISIT US AT

PODCARCITY.ORG/SANJOSE
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