
   

 

 

Dear Friends and Associates,  
 

We readily anticipate presenting our fourth annual Podcar City Conference just a few 

weeks from now in San Jose, California ~ October 27-29.  We are happy to  announce that 

the event will surely be sold-out, with a handful of tickets available at the time of this 

writing, while the growing volume of traffic on our website suggests the topics covered in 

our program are both timely and of great interest to many.     
 

On behalf of our event’s charitable organizers, which include members of INIST, ATRA, KOMPASS, the Mineta Transportation Institute, and the 

City of San Jose, I want to extend a heart-felt thank you to our Sponsors and Exhibitors for your commitment to making this event so successful.   

It was the vision of the planning committee to inform, inspire, and provide an open networking forum in a pleasant, comfortable environment.  

Your contribution has helped to make our vision a reality by offsetting the cost of holding the Conference in a place as central, striking and iconic 

as San Jose’s City Hall and Rotunda Exhibition Center.   
 

To all in attendance, we also Thank You! for your commitment to being an active part of the PCCC experience.  We have found that our annual 

conference brings together a diverse range of people for a three day retreat focused on offering mutual support, education and inspiration 

within the framework of sustainable city development; frankly, the conversations at lunch and coffee break are often as valuable as time spent 

in a presentation or panel discussion – everyone has something to offer and for this we are very grateful!  
 

This unique event has clearly grown from modest beginnings in Uppsala Sweden (’07), signified by the fact that our latest assembly has already 

attracted 250+ professionals from all over the globe, including representatives from such esteemed institutions as: UCSC, UC Berkeley, Stanford, 

Princeton University, University of Minnesota, The Aerospace Corporation, BAA, Google, AFL-CIO, PG&E, the NJ Institute of Technology, ARUP, 

Modern Transit Society, Masdar, KHA, HM&M, Calstart, KTH, VTA, California Public Utilities Commission, San Francisco Municipal Transportation 

Agency, the Swedish Consulate General, and many many more! 
 

As always, we are striving to determine the viability and potential benefits of Podcars with both a curious and critical eye.  We openly wonder if 

automated, light-weight, grade-separated, electric transit can enable urban planners, civic leaders, students and community interest groups to 

completely re-think how we design, build, manage and envision our cities of today and tomorrow?  We look at current trends and ask if the age 

of the automobile is on decline and speculate whether people are ready for an advanced transit alternative?  We ask if PRT could tip a mode-

switch on campuses, airports and downtowns and help serve the vast majority of “Vehicle Miles Traveled” dedicated to conducting one’s daily 

duties?  Ultimately, we want to know if Podcars have a place in the global “transit tool-belt”?  We are not 100% sure, but we’re aiming to learn. 
 

In fact, INIST’s priority is to help broaden the perspective in terms of what is possible for future 

transit, real estate and energy investments around the world – and to discover if we can finally 

say goodbye to our petroleum-based economy.  At the same time, we aim to make sure that 

each Podcar City Conference is an absolutely memorable event.  This year is no exception, as we 

are pleased to welcome a top-notch registry of speakers, exhibitors and presenters committed to 

educating and updating all of us on the most recent PRT/ATN related progress world-wide. 
 

As a fun and informative exercise, our organizers are also helping to open this line of imagination 

and discussion to as many people as possible.  We recognize that many groups and individuals 

cannot afford the time or full expense of attending the full conference, so we are happy to invite 

citizens of the Bay Area, and beyond, to attend the PCCC4 Public Night at The Tech Museum’s 

IMAX Theater on October 27, 2010.  Doors open at 6:45 PM, program begins at 7PM. 
 

When considering the difficult choices we have to make in order to secure a more sustainable 

future, many feel that strategic Podcar systems offer an important way to help heal many of our 

urban ills.  As the PRT industry continues to mature and we continue to grow as an organization 

presenting these informative events, please know that the partnerships with our sponsors and 

exhibitors are vital to the success of our immediate and long-term endeavors. You are truly    

appreciated and we look forward to launching the next successful conference together.      
 

Thanks again and see you on the 27th! 
 

Christer Lindstrom 

INIST 
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The  PRT@LHR Conference  
at London’s Heathrow Airport was a huge success! 
 

Notes from conference attendee Peter Muller of PRT Consulting:  

 

"The Conference was opened by John Holland-Kaye, Commercial 

Director, BAA Airports (Heathrow, etc), who said that the PRT    

system is obtaining 100% records for reliability.  He was excited by 

the chance to create a new form of technology that will change 

the way people travel. 

 

Fraser Brown, Head of Travel Services, Heathrow Airport Ltd – 

BAA, listed numerous advantages of the PRT system including:  

 

♦ Predictable 

♦ Reduction in journey times 

♦ More than 70% have no waiting 

♦ Reductions in emissions, noise and congestion 

♦ Improved office rents, land values & availability  

♦ as well as Improved road safety 
 

He is looking forward to a future where the passenger needs no 

local knowledge – they will not need to know where they have to 

go, just what they want to do. The system should be able to        

account for congestions, last-minute changes and delays in flight 

schedules." 

 

 

PRT@LHR Sponsors Included: 

London Heathrow ULTra System Moves to Next Phase 
 

 

States BAA (British Airports Authority) Retail Services Director Hugh Fenn:  
 

 

"On Tuesday Oct 19th 2010 the ULTra PRT system at Heathrow Airport (Heathrow pod) took a step  

towards revenue service by commencing a live trial involving retail staff from Terminal 5. This is a     

significant milestone which will help to ensure the system works well when opened to business car park 

users. It is also a useful indicator as to how PRT operates in a live environment.  

 

There have been a number of half day trials with passengers and feedback from passengers has been    

consistently favorable. During these operational trials, the system has proven reliable and the Inde-

pendent Safety Verification Team, an industry regulator, has approved ULTra Heathrow for operation."  

 

Thus the ULTra London 'Heathrow pod' system is now the world's first to move to 12-hour-per-day, 7-

days-per-week-service, carrying members of the general public (retail staff commuting to work at T5) 

on unscheduled trips. 

India is the country currently 

showing the most PRT interest 
 

One consultant recently counted 18 PRT 

projects under study in India, including New 

Delhi. One system concept calls for 3,000 

vehicles, 100km of guideway, and 623,000 

passenger trips per day.  

 

The September 14 Times of India quotes 

Haryana Province Chief Minister Bhupinder 

Singh Hooda hoping that:  

 

"Gurgaon will be the first city in India to 

get" PRT. "A high-tech PPP solution that 

will    address commuters' problems in one 

shot."  PRT seems "to be the best way to 

take public transport through all the built 

up areas."   

 

"We want the pod taxi facility to connect 

all commercial and residential complexes 

in the city. Taking public transport to that 

point is our aim." "You don't need to     

depend on rickshaws or taxis to move 

within the city. This will also be a solution 

to commuting from Metro stations to the 

workplace or home." 

 
[Times of India article: timesofindia.indiatimes.com 

articleshow/6550018.cms ]  
The 32-lane toll gate at the Delhi-Gurgaon 

border is the largest in South Asia and 

second largest in the Asia . 

A major office complex in Gurgaon. “IT”  

services form the largest sector closely  

followed by retail.  

Gurgaon is the sixth largest city in the 

Indian state of Haryana.  

_
_

_
_

_
_

_
_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_
_
_

_
_
_
_
_
_
_
_
_
_
_

_
_
_

_
_
_
_
_

_
_
_
_
_
_

_
_
_
_

_
_

_
_
_
_
_

_
_

_
_
_

_
_
_

_
_
_
_
_

_
_

_
_
_

_
_

_
_
_

_
_

_
_
_

_
_

_
_

_
_
_
_
_

_
_

_
_
_

_
_
_

_
_

_____________________________________________________________________________________________________________________________

PRT NEWS DISPATCH from Steve Raney 
 

 

Steve Raney is Principal at ULTra PRT North America. He was lead researcher for the US Environmental Protection Agency's "Transforming Office Parks 

into Transit Villages" study for Pleasanton. He was project manager for BART's Group Rapid Transit study. He has conducted technology product       

research for Microsoft, Citigroup, and Silicon Valley start-ups. He is the author of ten scholarly transportation papers.  His "smartphone carpool         

assistant" is patented. Raney holds three masters: business, software, and transportation from Columbia, RPI, and Berkeley.  Raney is also Executive 

Director, Cities21, a smart growth think tank.  He is also co-founder of the YIMBY group, Alliance for a Livable Palo Alto. 

_____________________________________________________________________________________________________________________________

Limited Seating Available! 
 

We now have less than 40 tickets for sale!  Please make sure that you   

reserve your place by registering at:  

                                                                 www.podcarcity.org/sanjose 
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PRT considered for LAX (Los Angeles Airport) 
 

This summer, Los Angeles City Council members Paul Koretz and Bill Rosendahl 

passed a motion requesting consideration of ULTra for application "at and 

around LAX."  

 

Los Angeles World Airports (LAWA) Executive Director Lindsey responded with 

a glowing report on ULTra and offered that ULTra will be given due                

consideration when people mover planning proceeds further.  This motion 

arose as an outcome of Councilman Koretz's citizen Transportation Task Force. 

 

Read Los Angeles councilmember motion and staff report:  

 

www.ultraprt.net/cms/LosAngelesPRTcouncilMotion.pdf  

Calgary Downtown: PRT Circulator Sketch 

 

Calgary's downtown is dense with 20 and 30-story buildings, holding 50% of all Calgary 

jobs. Parking is expensive, upwards of $20 per day.  A new planning concept, the down-

town PRT circulator, offers many unique benefits: 

 

* enhances the existing LRT system 

* re-connects a city split by railroad tracks 

* stretches downtown to encompass the Eau Claire area and new pedestrian bridges 

* for PRT near Chinatown, architectural flourishes (red columns, gold accents) will reinforce  

  local design 
 

A PRT system could 

connect downtown 

LRT to destinations 

north and south of 

LRT,     possibly along 

3rd Ave and 12th Ave.  

A 300 meter walking radius is shown in the first cut approximation below, 

with 7 km (4.2 mi) one-way guide-way, 10 stations, and capital cost less 

than $60M USD/CAD.     

                                                                                                                                                                                                               Source: ultraprt.com 

Favorable PRT press coverage is expanding worldwide 

 

Highlights include more New York Times coverage (thrice), ULTra 

vehicle image on the San Jose Mercury news May 25 front page, 

BNET - the CBS Interactive Business Network, ABC TV local news, 
Minnesota State DOT PRT Symposium, new interest in the Raleigh-

Durham and Issaquah/Seattle areas, National League of Cities 

Weekly, and even more news stories from India and London. 
 

Legislators, City council members and other civic leaders can now 

expect favorable coverage for introducing a clean-tech PRT concept 

in their area. The days of being labeled "Mayor Moonbeam" are past!  

NEWS DISPATCH from Steve Raney (Continued...)  

 

Calgary’s scenic and iconic 

Downtown City-Scape 
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Are cars hindering urban sustainability? Can personal rapid transit make a difference? 

PRT Consulting has recently added a new website covering these subjects and more: 

 

http://sustainablecityconsulting.com/content.html 

 

from Sustainable City Enabled by Personal Rapid Transit: 

 

Personal rapid transit (PRT) is now emerging as a potentially viable form of public 

transportation that has sufficiently high levels of service to attract significant numbers 

of drivers from their cars.  

 

PRT is extremely safe, requires little or no waiting and provides non-stop, seated travel. 

It uses much less energy than cars and requires only a relatively small infrastructure. 

Recognizing the potential benefits of PRT, U.S. cities like San Jose, CA and Ithaca, NY 

are studying PRT applications 
 

However these cities were designed and built around the automobile. 

They are specifically intended to facilitate the smooth operation of the car. 

Retrofitting these types of cities with PRT may alleviate some of their   

traffic problems and even allow some parking lots to be redeveloped, but 

will never realize all of the benefits PRT could bring. 

  

The full benefits of PRT can only be realized in a city designed to leverage 

this exciting form of transportation from the beginning. Such a city could 

embody the dreams of many urban planners and be a truly delightful place 

to live. 

 

Podcar Candidate Cities &  

Kompass Lunch Meeting 
 

On Friday October 29, a special invitational 

event will take place for all cities interested in 

collaboration for creating a roadmap toward 

Podcar development in the USA & beyond.  

 

The meeting will take place at 11.30a @ 
 

 

the Gordon Biersch Restaurant & Brewery 

357 East Taylor Street, San Jose, CA 95112 

Phone: 408-278-1008  
 

 

Please contact Ed Porter, Hans Lindqvist, Rob Means or 

Peter Muller during the conference for more information. 

!!WARNING!! 

 

Parking at the Conference 

is extremely limited! 

 

Attention: There are very limited low–fee 

parking spaces available at the conference 

site. For those who are arriving by car, 

please contact your hotel  service, or try to     

conduct research on parking amenities 

near City Hall; or simply use Public Transit! 

 

Last Chance at Tickets! 
 

We have less than 40 Tickets available for the 4th annual   

        Podcar City Conference 
 

Join 250 other professionals for 3 days of learning about PRT/ATN 

and register at: www.podcarcity.org/sanjose 

Important!  
 

The 101 session on Wednesday is cancelled! 
  

Unfortunately, due to low pre-event ticket sales, we have cancelled 

the 101 event and instead offer the public night on Wednesday at 7p 

for those who have registered for the 101 session.  For those of you 

who have paid for attending the 101, a refund will be given right 

after the conference; we apologize and Thank You for being flexible! 

_______________________________________________________________ 
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On September 30th 2010, an attentive assembly of New York State officials welcomed a     

presentation by members of C&S Engineers and Connect Ithaca, LLC in Albany, NY.  The      

research team was in the state capitol delivering the findings of its Preliminary Feasibility   

Report for the  utilization of PRT as a means to reduce VMTs in Ithaca and greater New York.   

 

Co-sponsored by the New York State Energy Research & Development Authority (NYSERDA) 

and the New York State Department of Transportation (NYSDOT), the study focused on the 

City of Ithaca as a case study to assess the viability of implementing Podcars in New York. 

 

Why Ithaca? 

 

The city’s population is 29,287 and the greater metropolitan area has a population of 100,135.  

The total number of jobs within Tompkins County, where Ithaca is located, is 57,032. The City 

is also home to two major college campuses: Cornell University and Ithaca College. These 

demographics are consistent with areas that have a growing demand for transit and where 

PRT is stated to be the most efficient. Several recent local studies have also documented the 

need for improved transit service and the desire to have increased development density that would rely on alternative transportation modes.  

 

Existing relevant studies were compiled and reviewed to obtain background transportation and travel behavior information. Fully 40 percent of 

Tompkins County commuters currently use alternative modes of transportation, compared to only 25 percent nationwide. Several studies   

document the region’s continued support of transit and increased density in urban areas and the Ithaca-Tompkins County Transportation    

Council Long Range Plan suggests that PRT as a transit option is worth further investigation. 

 

After review, the team suggests that a full PRT system for Ithaca would include an extensive network connecting West Hill, South Hill and East 

Hill/Cayuga Heights; serving as a circulator route between downtown and the major educational institutions, as a connector between park and 

ride facilities and these major employment centers and provide access to retail and medical facilities on the city’s perimeter.  

 

However, the extent of the PRT system is limited by the funding for this study and therefore focuses on a Phase 1 section that will link Cornell 

University, Downtown and Ithaca College. These three destinations were selected because they offer the highest density of workplaces in the 

county, have a broad mix of uses, and have a significant amount of existing housing within a five-minute walk of the proposed system.  In addi-

tion to serving the three major destinations, the following considerations were taken into account in the assessment of route prioritization: 

 

1. The area served by the route must have sufficient capacity to support new mixed-use, transit oriented development (TOD). 

2. The route must provide access to storage parking location(s) to insure the near term market viability of new housing development,  

     and ease existing parking problems in neighborhoods surrounding developed or developing areas like Collegetown. 

3. The route must extend to or include a location suitable for a maintenance and operations facility (likely including pod storage tracks). 

 

FEASIBILITY OF PRT IN ITHACA, NEW YORK 

Ithaca PRT Route: Phase 1— showing 5 minute walk-shed to stations                                        Ithaca PRT Route: Phase 1—showing TOD-related development zones 
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The proposed route is depicted in the previous figures and is summarized below: 

 

♦ Guideway Length: Total equivalent double track length – 4.5 miles 

♦ Single track – 4 miles/Double track – 2 miles/Station associated track – 1 mile 

♦ Total equivalent single track length – 9 miles 

♦ Stations: 26 Total Stations 

♦ 7 Large stations (4 berths each)/19 Small stations (2 berths each) 

♦ Vehicles: 350 

♦ Storage Depots: Total capacity for 500 vehicles (provided in two facilities) 

 

Capital and O&M Costs 

 

Development of capital and operation and maintenance costs were developed based on data provided by seven PRT vendors  

who responded to a request for information (RFI). The following is a summary of the estimated capital costs per mile of double track: 

 

 ♦ Guideway & infrastructure: $15 million per mile 

♦ Vehicles: $3-6 million per mile 

♦ Stations: $4 million per mile 

♦ Storage and Maintenance Facilities: $4 million per mile 

♦ Total: $26-29 M per mile 

 

The Study Route is the equivalent of approximately 5.75 miles of double track so the total infrastructure cost of a PRT system similar to the 

Ithaca Study Route would be $150 to $168 million.  It is anticipated that design will be 16% of the capital costs, adding $24-27 million. With the 

additional $1.5 million anticipated for ROW acquisition, the total estimated capital cost of a PRT system in Ithaca that can be used for planning 

purposes is $175 to $196 million. Based on the average of this cost range, $186 million, the per mile cost for a PRT system in Ithaca can be     

estimated at $32 million per mile of two-way track. 

 

Technical Feasibility 

 

Optimum technical characteristics of a PRT system operating in Ithaca, New York were developed based on the scale and character of the      

existing built environment, the Upstate NY climate, and Ithaca’s challenging topography.  With the above factors in mind, the following system 

characteristics have been identified: 

 

♦ Minimum turning radius must be 50’ (15m) or less to keep track within public rights of way. 

♦  System must exhibit quieter than automobile operation (<65db) because of inevitable proximity to buildings. 

♦  System selected must have enough design flexibility to allow for track to be positioned over the center of streets, above the  touch- 

point of the tree canopy, so as to hide the infrastructure from the pedestrian level and minimize impingement of natural tree shapes. 

♦  Track underside should not exceed 24” (0.6m) to minimize the visual impacts of 

overhead tracks, especially where dual direction lines are located. 

♦  Support pole spacing should be equal to or exceed utility pole spacing  

   (60’ – 80’ average). 

♦  Edge to edge visual intrusion of support structures must be minimal. (<24” dia.) 

♦  In most areas opposing support poles would ideally be placed on the sides of       

the road, typically within the tree lawns, and connected 

 

Preferred Guideway for Ithaca System - Although this is an area that will require           

additional research, based on currently available data the preferred system for Ithaca, NY 

would include an elevated guideway with either a captive or suspended bogey. 

 

In addition, the Ithaca PRT Study covered the following details of Feasibility: 

 

Right-of-Way Assessment 

Assessment of Transit Oriented Development 

Ridership Forecast 

Approval Requirements 

Benefits over Other Modes 

Potential Challenges 

Financing 

Project Benefits 

 

In general the study has concluded that a PRT system can be physically accommodated 

within the existing built environment of a mature city like Ithaca and that a PRT system in 

conjunction with transit-oriented development would provide substantial environmental, 

quality of life and economic benefits to the region. However, the study has also identified 

several areas that will require additional research before the City and the region can make 

a decision to pursue the implementation of a PRT system in Ithaca.  
 

 

The Executive Summary is here: http://issuu.com/simplylovelife/docs/executive_summary 
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GUEST SPEAKERS  (the list of Guest Speakers will continue to grow in coming months and is subject to change up until the event, please visit our website for details) 

  
 

 Rod Diridon    Executive Director, Mineta Transportation Institute, San Jose 

 Chuck Reed    Mayor, San Jose California  

 Hans Larsen    Director, Transportation Department City of San Jose 

 Carl Guardino    President, Silicon Valley Leadership Group 

 Russell Hancock   President and CEO, Joint Venture: Silicon Valley Network 

 Kjell Dahlstrom   former Director General SIKA Institute, Sweden 

 Magnus Hunhammar  CEO, Institute of Sustainable Transportation  

 Ingmar Andreasson   Professor, Royal Institute of Technology, Stockholm 

 Catherine Burke   Professor, University Southern California  

 Austin Smith    Associate Director, Arup 

 Alan R. Talansky    Senior Vice President of Development, EBL&S 

 Cindy Chavez    Executive Director, South Bay AFL-CIO Labor Council    

 David Holdscroft    PRT Project Manager - BAA  

 David Little    Principal - Lea+Elliot  

 Doug Payne    Executive Director - Solar Tech  

 Hal La Flash    Director - Pacific Gas & Electric  

 Steve Westly    Managing Director - Westly Group  

 Rongfang (Rachel) Liu   Associate Professor - New Jersey Institute of Technology  

 Bo Olsson   Director of Research, Swedish Rail 

 Ignacio Barandiarán   Principal - Arup  

 Jim Daisa    Senior Project Manager - Kimley-Horn & Associates  

 Jeral Poskey    Google  

 Hans Lindqvist   former member European Parliament / KOMPASS Chairman 

 Christer Lindstrom    Executive Director,  International Institute for Sustainable Transportation 

 Yvonne Blomback  Stockholm County Transportation Board 

 Steven Perliss    Chair, Automated People Movers Committee, ASCE/Principal, Lea + Elliott 

 Ron Swenson     Board of Directors, Association for Studies of Peak Oil and Gas  

 Ian Ford    Advanced Transit Association 

 Lawrence Fabian    Transportation Planner / Trans.21 

 Will Ackel   Computer Programmer / Advanced Transit Association / Federation for the Blind 

 Crista Lopes    Professor, Information & Computer Sciences at U. of California / ENCITRA 

 Laura Stuchinsky    Sustainability Officer, San Jose Department of Transportation 

 Jacob Roberts     Managing Partner, Connect Ithaca, LLC. 

 Steve Raney    Founder, Cities21 / ULTra PRT  

 Peter Muller   President, PRT Consulting, Inc.and Advanced Transit Association 

 Sonal Ahuja   Director International Development, Technology Transport / CAPITA SYMONDS  
  Leslie Rogers   Regional Administrator, Federal Transit Administration Region 9  

  John Flaherty   Principal, The Carlyle Group  

  Steve Artus   California Public Utility Commission, Utility Safety and Reliability Branch 

  David Rubin    Director of Service Analysis, Pacific Gas & Electric 

  Betty Deakin   Professor of City and Regional Planning, UC Berkeley 

  Martin Tuttle   Deputy Director of Planning and Modal Programs, California Department of Transportation  
  Louise Bedsworth  Research Fellow, Public Policy Institute of California  
  Geoff Wardle   Director of Advanced Mobility Research, Art Center College of Design  

  Carl-Johan Engstrom  Planning Director, Uppsala Municipality, Sweden   

  Lilia Scott   Senior Transportation Planner, Valley Transportation Authority 

  Sebastian Thrun   Professor, Stanford University Department of Computer Science 

  Gano B Chatterji    Scientist, University of California Santa Cruz  
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PODCAR CITY: SAN JOSE PROGRAM  
 

Wednesday.27  
 

 5.00P   Opening Reception at The Tech Museum (Open to registered attendees) 

 

7.00P   Public Night Program at The Tech Museum/IMAX Theater  (Doors open at 6:45 PM) 

 

 Podcars: Making the Transition from Concept to Reality 

 A panel presentation and discussion about the first generation of Podcar projects  

 Moderated by Hans Larsen, City of San Jose, Acting Director Transportation Department 

 ♦ Cutting the Ribbon at Heathrow | David Holdscroft, BAA Personal Rapid Transit Project Manager 

 ♦ Masdar City: Zero Emission Metropolis | Robbert Lohmann, Marketing & Sales Manager, 2getthere 

 ♦ From Uppsala to Suncheon City | Jörgen Gustafsson, Chief Technology Officer, Vectus Ltd, Sweden 

 

Thursday.28  

 

 8.00A Registration  Breakfast in City Hall Rotunda. View Exhibits  

 

 9.00A Welcoming Remarks from San Jose Mayor Chuck Reed and Stockholm (SE) County Councilman Hans Lindqvist  

 

Setting the Context: Three Perspectives on Podcars  

Council Chambers 

 

 ♦ Carl Guardino, Member of California Transportation Commission; CEO & Pres. of Silicon Valley Leadership Group 

 ♦ Yvonne Blombäck, Swedish Green Party, Stockholm County Council 

 ♦ Rod Diridon, Sr. , Executive Director, Mineta Transportation Institute; Member of CA High Speed Rail Authority 

 

9:45A  Media Q&A  

 

10:15A The First Generation: Lessons Learned | Moderated Panel & Discussion   

Moderator: Hans Larsen, City of San José, Acting Director Dept. of Transportation 

Council Chambers 

 

  ♦ Cutting the Ribbon at Heathrow | Nick Ford, ULTra PRT 

  ♦ Masdar City: Zero Emission Metropolis | Robbert Lohmann, Marketing & Sales Manager, 2getthere 

  ♦ From Uppsala to Suncheon City | Jörgen Gustafsson, Chief Technology Officer, Vectus Ltd, Sweden 

 

 11.30A Networking Break - Meet the Exhibitors in the Rotunda 

 

 12.00P    LUNCH, San Jose State University Ballroom ~ “San Jose:  Building Sustainable Cities of the Future”  
Speaker: Steve Westly,  Managing Director of The Westly Group 

 a clean technology-oriented venture capital firm, and former California State Controller  

 

 1.30P BREAKOUT SESSION I  

 

  ● The Next Generation: Podcar Projects in Development 

 Room 120 

 A number of communities around the globe, including the United States, are seriously evaluating the possibility of building 

 a Podcar system to meet a wide variety of needs.  The participants on this panel will describe why and how they decided 

 to pursue a Podcar system, what benefits they believe it offers, what challenges they have encountered or anticipate, and 

 what strategies they are pursuing to overcome those challenges.    

 

 Moderator: Peter Muller, President of PRT Consulting 

 Panelists: 

  ♦ Hans F. Larsen, City of San Jose, Acting Director Dept. of Transportation 

  ♦ Jacob Roberts, Managing Partner, Connect Ithaca, LLC 

  ♦ Christopher Juniper, Sustainable Fort Carson, Sustainability Planner, Fort Carson PRT Study 
  ♦ Bo Olsson, Director of Research, Swedish Rail 

 

 ● Building a Large-Scale Podcar System: Control System Alternatives 

             Room 119 

 Numerous technical challenges must be overcome to build a city-wide PRT network. This session will address alternative 

 approaches to the design of the control system for managing a large fleet of vehicles moving simultaneously.  What  are 

 the issues that must be addressed in this complex task? How do you design an initial system that can later be expanded? 

 

Moderator: Bernie Yoo, Aerospace Corporation 

Speakers: 

 ♦ John Brohm, Thales Rail Signalling (tentative) 

 ♦ Gano B Chatterji, Scientist, University of California Santa Cruz  

 ♦ Sebastian Thrun, Professor, Stanford University Department of Computer Science 
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PODCAR CITY: SAN JOSE PROGRAM (cont) 

 

 BREAKOUT SESSION I (Cont.) 

 

 ● Podcars and Traditional Transit--Complement or Competition? 

 Room 118 

 A common obstacle to implementation of Podcar systems is the perception that Podcars will compete with traditional 

 transit systems for limited riders and funding. How can Podcar systems be designed to complement and enhance ridership 

 and revenue for traditional rail systems? Where might they work at cross purposes? How can we grow the pie, rather than 

 compete, to meet our common objectives? How will Podcar systems affect transit operators and users? 

 

 Moderator: David Little, Lea +Elliot 

 Panelists: 

  ♦ Cindy Chavez, Executive Director of the South Bay AFL-CIO Labor Council 

  ♦ Stacy Mortensen, Executive Director,  Altamont Commuter Express  

  ♦ Lilia Scott, Senior Transportation Planner, Valley Transportation Authority 

  ♦ Catherine Burke, Ph.D., Professor Emeritus, USC School of Policy, Planning and Development 

 

3.00P Break (Coffee/tea snacks in Rotunda) 

 

3:30P BREAKOUT SESSION II 

 

 ● Integrating Innovative Design into Existing Communities   

 Room 118 

 How can you design an elevated transit system that blends into the urban environment. What’s the best way to approach 

 this issue from a design and engineering point of view. What are effective ways to integrate new structures into existing 

 communities in a way that wins community support?  

 

 Moderator: Magnus Hunhammar, CEO of the Swedish Institute for Sustainable Transportation 

 Panelists: 

  ♦ Austin Smith, Associate Director, Arup UK 

  ♦ Carl-Johan Engstrom, Planning Director, Uppsala Municipality, Sweden  

  ♦ Geoff Wardle, Director of Advanced Mobility Research, Art Center College of Design  

  ♦ Thomas Höjemo, Graduate student, Chalmers University of Technology Dept of Architecture 

 

 ● Financing Podcar Systems | Public and Private Options  

 Room 119 

 What federal funding might be available to support the design and construction of podcar systems. In what circumstances 

 and stage of Podcar development would private equity firms find financing such systems of interest? What are different 

 financing models that could be used to fund the development and operation of Podcar systems and what are the pros/

 cons of each? What lessons can be learned from other transit and capital construction projects?  

 

 Moderator: Christer Lindstrom, Institute for Sustainable Transportation 

 Panelists: 

  ♦ Ignacio Barandiaran, Principal, Arup North America 

  ♦ Ian Ford, PRT Albuquerque 

  ♦ Christer Lindstrom, Institute for Sustainable Transportation 

 

 ● Modeling Podcar Systems: Ridership and System Operations  

 Room 120 

 This session will consider how to effectively model mode split and system operation of Podcar systems. What approach or 

 factors need to be consider in developing good models. Where do existing models work and where might they fall short. 

 

 Moderator:  John Goble, The Aerospace Corporation 

 Panelists: 

  ♦ Sam Lott, Kimley-Horn & Associates 

  ♦ Peter Muller, PRT Consulting 

  ♦ Ingmar Andreasson, Royal Institute of Technology 
 

 

5.00P Break and view exhibits  
 

 

6.00P DINNER @ San Jose State University Ballroom 

  “Transportation and California’s Climate Change Policy” 

   Introduction: Councilmember Sam Liccardo (tentative) 

   Speaker: Louise Bedsworth, Research Fellow, Public Policy Institute of California 
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PODCAR CITY: SAN JOSE PROGRAM (cont) 

 

Friday.29   

 

8.00AM  Breakfast & View Exhibits 

 

8.30A BREAKOUT SESSION III 

 

 ● Podcars and Smart Growth  

 Room 119 

 In what circumstances can Podcar systems facilitate new land use and transportation opportunities, particularly TOD       

 developments.  How can we maximize the value of this more flexible transit technology to enhance existing transit          

 systems and build more sustainable communities? 

 

 Moderator: Martin Tuttle, Deputy Director of Planning and Modal Programs, California Department of Transportation 

 Panelists: 

  ♦ Alan Talansky, Senior Vice President of Development, EBL&S 

  ♦ Betty Deakin, Professor of City and Regional Planning, UC Berkeley 

  ♦ Jim Daisa, Senior Project Manager, Kimley-Horn and Associates  

 

 ● Podcars in Emerging Markets 

 Room 118 

 The world is changing fast. Many developing countries that lacked the funding to install fixed telephone lines are leapfrog-

 ging traditional communication technology and are adopting mobile, cellular technologies to provide communication links 

 to remote locations. As cities in  India, China and other developing countries expand, or new communities are created, 

 these countries could follow the same course with transportation technology. And Podcars could be part of the answer.  

 

 Moderator: TBA 

 Panelists: 

  ♦ Sonal Ahuja, Director International Development, Capita Symonds  

  ♦ Kjell Dahlstrom, Former General Director of SIKA, Sweden 
  ♦ Christer Lindstrom, Founder, Institute for Sustainable Transportation 

 

 ● Procurement Issues and Opportunities 

 Room 120 

 A procurement workshop is being held at the PRT@LHR conference in London in September.  It will focus on the many 

 unique challenges PRT presents for procurement: especially as the technology is only now beginning to have systems in 

 passenger service (Morgantown is an exception to this).  These challenges include 1)  an owner being committed to a   

 technology for expansion or extension, when they might only be purchasing a small portion of their system initially, 2) 

 new signaling system requirements, 3) determining/defining applicable codes and standards, 4) local procurement  

 regulations, 5) how to specify a PRT system.  

  

 This session will present the outcome of the workshop for further discussion. 

 

 Moderator: Steve Perliss, Western Regional Director, Lea + Elliot 

 Panelists: TBA 
 

AM Break  

 

10:15A  BREAKOUT SESSION IV 

 

 ● Podcars, Renewable Energy & the Grid 

 Room 120 

 One of the attractions of Podcars is their potential to help reduce greenhouse gas emissions. Podcars could accomplish 

 this is by making transit more effective. Another is the possibility to power the system via renewable energy. This session 

 will explore some of the cost/benefits of employing renewable energy at this stage of the industry’s development and 

 when and how the trajectory of these two emerging technologies—solar and podcars—would most effectively converge. 

 What are the implications for the grid? How might new storage technologies change the equation. And how will efforts to 

 shift the transportation sector from fossil fuels to electricity mean for Podcar systems? 

 

 Moderator: Ron Swenson, Entrepreneur and Solar Engineer 

 Panelists: 

  ♦ Doug Payne, Executive Director, Solar Tech 

  ♦ David Rubin Director of Service Analysis, Pacific Gas & Electric 

  ♦ Nick Ford, President, Sales, ULTra PRT  
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PODCAR CITY: SAN JOSE PROGRAM (cont) 

 

  

 BREAKOUT SESSION IV (CONT.) 

 

 ●  The Human-Technology Interface  

 Room 118 

 How might technology help passengers easily navigate an automated transit system? How will passengers know what to 

 do when they arrive at a station? How will security be handled? How will payment be made? Could passengers use cell 

 phones and PDAs to schedule a vehicle in advance of arriving at a station? Will digital information change in relation to the 

 language spoken by the user?  

 

 Moderator: TBA 

 Panelists: 

  ♦ Christer Lindstrom, Institute for Sustainable Transportation 

  ♦ Will Ackel, Board member, ATRA 

  ♦ Magnus Hunhammar, CEO of the Swedish Institute for Sustainable Transportation 
 

 ● Standards and Standardization, US and abroad  

 Room 119 

 Application of regulatory and safety requirements to PRT systems is critical to any authority having jurisdiction over such 

 an installation.  Currently, there are PRT installations being implemented in other countries to codes and standards that 

 may or may not necessarily be accepted by authorities within the USA.  This session will focus on 1) what codes and stan-

 dards have been used on other PRT applications outside the US; and 2) how these standards might be compared and then 

 equally applied to the requirements that are currently accepted within the US automated people mover or other transit 

 industry.  

 

 Moderator: Eric Phillips, Project Engineer, Lea+Elliott, Inc. 

 Panelists: 

  ♦ Robbert Lohmann, Marketing & Sales Manager, 2GetThere 

  ♦ Steve Raney, Principal, ULTra PRT 

  ♦ Steve Artus, California Public Utility Commission, Utility Safety and Reliability Branch 

 

11.45  Break for Lunch | Final Opportunity to See Exhibits 

 

1.00P  Plenary Session | What Will it Take to Launch Podcar Systems in the U.S. and globally?  

 Council Chambers                                       

 A moderated panel with high-level experts discussing the technical, financial and policy challenges that must be  

 overcome to realize the potential of this technology.  What strategies could be employed to overcome those           

 hurdles? How might we work together to achieve that goal? Will different strategies need to be pursued in the  

 U.S. versus Europe, Asia or South America?  

 

 Moderator: Russ Hancock, CEO, Joint Venture Silicon Valley 

 Panelists: 

  ♦ John Flaherty, Principal, The Carlyle Group  

  ♦ Leslie Rogers, Regional Administrator, Federal Transit Administration Region 9 Office 

  ♦ David A. Muyres, Mobility Broker, Ongoing Transportation / HuntGreen / NewNorth 
 

2.30P  Concluding Questions and Comments  
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